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ST MARY’S HIGH SCHOOL, NEWRY
Child Protection Policy 

June 2011
REFERENCE:  DENI CIRCULAR 1999/10
SCHOOL SAFEGUARDING ETHOS
RATIONALE:

We in St Mary’s have a responsibility for the Pastoral Care, general welfare and safety of the children in our care and we will carry out this duty by providing a caring, supportive and safe environment, where each child is valued for her unique talents and abilities, and in which all our young people can learn and develop to their full potential. This policy clarifies the responsibilities of teachers and other staff in the school in relation to child protection and to identify the action that should be taken to enable cases of suspected abuse to be properly considered and pursued.

PRINCIPLES:
The general principles, which underpin our work, are those set out in the UN Convention on the Rights of the Child and are enshrined in the Children (Northern Ireland) Order 1995, the Department of Education (Northern Ireland) guidance  “Pastoral Care in Schools- Child Protection”(DENI Circular 99/10) and the Area Child Protection Committees’ Regional Policy and Procedures(2005). 

· To ensure the child’s right to protection from harmful treatment as defined in ‘The United Nations Convention on the Rights of the Child’ – ‘children have the right to be protected from all forms of violence; they must be kept safe from harm; and  they must be given proper care by those looking after them (Article 19).  Moreover Article 3 provided that ‘when adults or organisations make decisions which affect children, they must always think first about what would be best for the child.’
· It is a child’s right to feel safe at all times, to be heard, listened to and taken seriously.

· We have a pastoral responsibility towards the children in our care and should take all reasonable steps to ensure their welfare is safeguarded and their safety is preserved.

· A proper balance must be struck between protecting children and respecting the rights and needs of parents and families; but where there is conflict the child’s interest must always come first.
· To ensure that the child’s welfare is the paramount consideration – ‘Children (NI) Order 1995’. 

· To have in place a structure within the school which will provide a swift effective response to any incident of suspected or actual abuse.
· To provide staff with a procedure for action in any case of suspected or actual child abuse.

The School Safeguarding Team members are:

· Mrs M Cosgrove (Principal)

· Miss D Crawley (Designated Teacher and Vice Principal)

· Mr M Fitzpatrick (Deputy Designated Teacher)

· Mr D McCaul (Designated Governor for Child Protection)

· Mr J McClelland (Chair of the Board of Governors)

ROLES AND RESPONSIBILITIES:

The Designated Teacher and Deputy Designated Teacher
The Designated Teacher and Deputy Designated Teacher must:
· Avail of training so that they are aware of duties, responsibilities and role
· Organise training for all staff (whole school training)
· Lead in the development of the school’s Child Protection Policy
· Act as a point of contact for staff and parents
· Assist in the drafting and issuing of the summary of our Child Protection arrangements for parents
· Make referrals to the Social Services Gateway Team and PSNI Public Protection Unit where appropriate 
· Liaise with the Southern Education & Library Board’s Designated Officers for Child Protection
· Maintain records of all child protection concerns
· Keep the School Principal informed 
· Provide written annual report to the Board of Governors regarding child protection
The Principal
The Principal must ensure that:
· DENI 1999/10 is implemented within the school
· That a Designated Teacher and Deputy Designated Teacher are appointed
· That all staff receive child protection training
· That all necessary referrals are taken forward in the appropriate manner
· That the Chairman of the Board of Governors (and, when appropriate, the Board of Governors) is kept informed
· That child protection activities feature on the agenda of the Board of Governors meetings and termly updates & annual report are provided
· That the school child protection policy is reviewed annually and that parents and pupils receive a copy of this policy at least once every 2 years.
· That confidentiality is paramount. Information should only be passed to the entire Board of Governors on a need to know basis.
The Designated Governor for Child Protection
The Designated Governor will provide the child protection lead in order to advise the

Governors on: 
· The role of the Designated Teachers
· The content of Child Protection Policy
· The content of a code of conduct for adults within the school
· The content of the termly updates and full Annual Designated Teachers Report
· Recruitment, selection and vetting of staff
The Chair of the Board of Governors
The Chair of the Board of Governors must:
· Ensure that a safeguarding ethos is maintained within the school environment
· Ensure that the school has a Child Protection Policy in place and that staff implement the policy
· Ensure that Governors undertake appropriate child protection and recruitment & selection training provided by the SELB Child Protection Support Service for Schools, the SELB Governor Support and Human Resource departments. 
· Ensure that a Designated Governor for Child Protection is appointed 
· Assume lead responsibility for managing any complaint/allegation against the School Principal
· Ensure that the Board of Governors receive termly updates and a full written annual report in relation to child protection activity
Other Members of School Staff
Staff in school see children over long periods and can notice physical, behavioural and emotional indicators and hear allegations of abuse.
Remember the 5 Rs: Receive, Reassure, Respond, Report and Record
The member of staff must:
· Refer concerns to the Designated/Deputy Teacher for Child Protection;
· Listen to what is being said without displaying shock or disbelief and support the child
· Act promptly
· Make a concise written record of a child’s disclosure using the actual words of the child (Appendix 1)
· Avail of whole school training and relevant other training regarding safeguarding children
· Not give children a guarantee of total confidentiality regarding their disclosures
· Not investigate
· Not ask leading questions
In addition the Class Teacher should:
· Keep the Designated Teacher informed about poor attendance and punctuality, poor presentation, changed or unusual behaviour, deterioration in educational progress, discussions with parents about concerns relating to their child, concerns about pupil abuse or serious bullying, concerns about home conditions including disclosures of domestic violence.
Parents
Parents should play their part in Child Protection by:
· Telephoning the school on the morning of their child’s absence and sending in a note on the child’s return to school, so as the school is reassured as to the child’s situation;
· Collecting their daughter from school if she is leaving school earlier than 3pm (Appointment, sent home sick) 
· Familiarising themselves with the School’s Pastoral Care, Anti Bullying, Behaviour, Internet and Child Protection Policies;
· Reporting to the office when they visit the school;
· Raising concerns they have in relation to their child with the school.
The Board of Governors
Board of Governors must ensure that:
· The school has a Child Protection Policy in place and that staff implement the policy
· Relevant Child Protection training is kept up-to-date by at least one governor and a record kept of the same
· Confidentiality is paramount. Information should only be passed to an entire Board of Governors on a need-to-know basis.
PROCEDURES:
St Mary’s recognise the five main responsibilities in the area of Child Protection: Prevention; Recognition; Response; Referral and Confidentiality/Record Keeping. 
PREVENTION:
St Mary’s High School is committed to the protection of all its students.  We acknowledge the importance of our pastoral role in the welfare of all young people and through our mission statement and ethos every student is treated as an individual and every effort is made to ensure that each student achieves their full potential. Through our Pastoral Programme and Counselling Service we offer a supportive environment to students who are victims of abuse.   
The Pastoral Development Programme ensures students are aware of personal safety, the importance of enhancing self esteem and encouraging social skills.  The RSE programme in St Mary’s provides opportunities for our students to acquire a knowledge and understanding of human relationships, growth and development and sexuality through processes which enable them to form values and establish behaviour within a moral, spiritual and social framework.  We aim to encourage the students to make responsible choices about themselves and others and the way they lead their lives.
The Board of Governors ensures that the school follows a Code of Conduct for all staff (Appendix 5) towards all its students.  There is a permanent child protection notice board in the main corridor.  
We ensure that members of the public who are invited to be involved in educational activities in school, as helpers/leaders on educational visits or residential visits are subject to vetting procedures in keeping with current arrangements for the care and protection of children and all young people.
All our Years 13/14 students who are involved in educational programmes in local Primary Schools are vetted through the Access NI process in accordance with relevant legislation and Department Guidance.

All external staff involved in the Extended Schools Programme in school are vetted through the Access NI process in accordance with relevant legislation and Department Guidance. 

We will ensure that we will provide effective management of all our staff through our regular training programmes and efficient supervision procedures.

RECOGNITION:

Definitions of Abuse:
Definition of ‘Child Abuse’ from ‘ACPC Regional Policy and Procedures, 2005 – Chapter 2’:
‘Child abuse occurs when a child is neglected, harmed or not provided with proper care.  Children may be abused in many settings, by those known to them, or more rarely, by a stranger.  There are different types of abuse and a child may suffer more than one of them…’  The abuse my take a number of forms, including:

Neglect is the persistent failure to meet a child’s physical, emotional and/or psychological needs, likely to cause significant harm.  It may involve a parent or carer failing to provide adequate food, shelter and clothing; failing to protect a child from physical harm or danger; failing to ensure access to medical care or treatment; lack of stimulation; lack of supervision or non-organic failure to thrive.





ACPC Regional Policy and Procedures, 2005
Physical Abuse is the deliberate physical injury to a child, or the wilful or neglectful failure to prevent physical injury or suffering.  This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocation, confinement to a room or cot or inappropriate giving drugs to control behaviour.
ACPC Regional Policy and Procedures, 2005
Sexual Abuse involves forcing or enticing a child to take part in sexual activities.  The activities may involve physical contact, including penetrative or non-penetrative acts.  This may include non contact activities such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways
ACPC Regional Policy and Procedures, 2005
Emotional abuse is the persistent emotional ill-treatment of a child such as to cause severe and persistent adverse effects on a child’s emotional development.  It may involve conveying to a child that s/he is worthless or unloved, inadequate or valued insofar as s/he meets the needs of another person.  It may involve causing a child to feel frightened or in danger, or the exploitation or corruption of a child.  Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone.  Domestic violence, adult mental health problems and parental substance misuse may expose a child to emotional harm.
ACPC Regional Policy and Procedures, 2005
A child may suffer or be at risk of suffering from one or more types of abuse and abuse may take place on a single occasion or may occur repeatedly over time.

As well as the more obvious physical or sexual abuse, members of staff should be alert to the risk of emotional abuse, such as persistent sarcasm, verbal bullying, or severe and persistent negative comment or actions.  Members of staff will be encouraged to reflect on every aspect of their contact with children who may give rise to perceptions or allegations of this form of abuse.
Bullying is a highly distressing and damaging form of abuse and is not tolerated in St Mary’s. All staff are vigilant at all times to the possibility of bullying occurring and will take immediate steps to prevent it from continuing.  The victim will be protected and supported.  The bully will be disciplined in accordance with our Behaviour Policy but also supported.  Parents of both the victim and the bully will be contacted immediately the bullying behaviour has been identified.  The school will adhere to the procedures and guidelines in the Anti-Bullying Policy.

When we become aware of young people below the age of consent engaging in sexual activity or, where we have concerns about a 16/17 year old in a sexual relationship the Designated Teacher has a duty to share this information with Social Services.
Advice to Parents on use of e-Media and Social Networking Sites
During school hours teachers will guide pupils towards appropriate materials on the Internet.  However, it is at all times the pupil’s responsibility to ensure that only appropriate material is accessed.  Outside school parents or guardians bear the same responsibility for such guidance as they would normally exercise with other multi media information sources.  Parents should be aware that they are responsible for their children’s supervised use of the Internet at home. St. Mary’s has implemented a filtered Internet and e-mail service through C2K.  Pupils are not permitted to use any other e-mail service during use of the Internet in school.
Staff and students at St. Mary’s High School should know and understand that no ICT user is permitted to:

· retrieve, send, copy or display offensive messages or pictures
· use obscene or racist language
· harass, insult or attack others
· damage computers, computer systems or computer networks
· damage to any ICT equipment

· violate copyright laws
· use another user’s password
· trespass in another user’s folders, work or files
· intentionally waste resources (such as on-line time and consumables)
· use the network for unapproved commercial purposes
· access inappropriate / unacceptable sites

Access to the use of ICT requires parental permission and a signed declaration by pupils agreeing to the school rules for use of ICT.

Offering advice to parents is good practice and St Mary’s High School will therefore alert parents to the appropriate guidance and advice on the use of the internet which they may find helpful at home.
Our guidance includes the following:
· Parents should discuss with their children the rules for using the internet and decide together when, how long, and what comprises appropriate use.
· Parents should discuss with their children the appropriate use of Social Networking Sites such as Facebook and Bebo.  Cyber bullying is a serious offence and therefore the PSNI will become involved if the school or parents feel that it is in the best interests of the child to make a referral. 

· Parents should get to know the sites their children visit, and discuss what they are learning.
· Parents should ensure they protect their children from unwanted or unacceptable overtures from strangers, from unplanned expenditure or fraud by encouraging their children to keep personal identifying information private.
· Parents should encourage their children never to respond to any unwelcome, unpleasant or abusive messages and to tell them if they receive any such messages or images.  If a message comes from the C2K Internet Service connection provided in school, they should immediately inform the Vice Principal or Principal, St Mary’s High School.

Sanctions
· Violation of the rules for the appropriate use of ICT in school shall result in a temporary or permanent ban of use of the network.
· Parents/guardians shall be informed
· Disciplinary action will be taken in line with existing school rules on inappropriate behaviour.
· Where applicable, PSNI or local authorities may be involved.
RESPONSE:

When a member of staff receives information about an allegation of child abuse, he or she must:

· Listen carefully to the student, accept the information and make no judgement (Receive)
· Reassure the student that they have done the right thing by reporting it (Reassure)
· Explain to the student what you are going to do and whom you have to pass the information on to.  Ensure the student is ok and in safe place. (Respond)
· Report the information to the Designated Teacher as soon as possible (Report)
· Record all the vital facts – When, where, who and what (Record)
REFERRAL:
The School Safeguarding Team members are:

· Mrs M Cosgrove (Principal)

· Miss D Crawley (Designated Teacher and Vice Principal)

· Mr M Fitzpatrick (Deputy Designated Teacher)

· Mr D McCaul (Designated Governor for Child Protection)

· Mr J McClelland (Chair of the Board of Governors)

The Designated Teacher and Deputy Designated Teacher:
The Vice Principal, Miss D Crawley, is the Designated Teacher for Child Protection and in her absence Mr M Fitzpatrick (Deputy Designated Teacher) will assume responsibility for child protection matters.  
Preliminary enquires will be made sensitively and carefully bearing in mind that it is not the responsibility of education staff to undertake investigations. 
Anyone who suspects that a pupil may be a victim of abuse or in need of protection must refer the matter directly to the Designated Teacher, Miss D Crawley.  Miss Crawley will discuss the matter with the Principal, Mrs Cosgrove, who has overall responsibility for dealing with the matter.
Where a member of staff becomes aware of concerns or is approached by a child they should not investigate – this is a matter for Social Services – but should report these concerns immediately to the designated teacher and full notes should be made. These notes or records should be factual, objective and include what was seen, said, heard or reported. They should include details of the place and time and who was present and should be given to the Designated Teacher. The person who reports the incident must treat the matter in confidence. 

The Designated Teacher will decide whether in the best interest of the child the matter needs to be referred to Social Services. If there are concerns that the child may be at risk, the school is obliged to make a referral. Unless there are concerns that a parent may be the possible abuser, the parent will be informed immediately. 

The Designated Teacher may consult with the Southern Education & Library Board’s Designated Officer for Child Protection or Social Services Gateway Team before a referral is made. During consultation with the Designated Officer the child’s details will be shared. No decision to refer a case to Social Services will be made without the fullest consideration and on appropriate advice. 
The safety and well-being of the student is our main priority.
Where there are concerns about possible abuse and a referral needs to be made the Designated Teacher will telephone Social Services Gateway Team. Where an arrestable offence is suspected, the referral will be made to the PSNI.  Miss Crawley will also notify the SELB Designated Officer for Child Protection.  A UNOCINI (Understanding the Needs of Children in Northern Ireland) referral form will also be completed and forwarded to the Gateway team with a copy sent to the SELB Designated Officer for Child Protection.
Staff Training: St Mary’s is committed to in-service training for its entire staff.  Each member of staff will receive general training on the Child Protection Policy and procedures with some members of staff receiving more specialist training in line with their roles and responsibilities. All staff, teaching and non teaching, are given full Child Protection training and are made aware of possible signs of abuse and of others reasons for the symptoms e.g. bereavement, family disruption, drug or alcohol or solvent abuse.  The Principal/Designated Teacher/Deputy Designated Teacher, Chair of the Board of Governors and Designated Governor for Child Protection will also attend relevant child protection training courses provided by the Child Protection Support Service for Schools.

When new staff or volunteers start at the school they are briefed on the school’s Child Protection Policy and Code of Conduct and given copies of these policies.

All members of staff realise no promise of confidentiality can be given to a child who makes an allegation of abuse.
Allegation against a member of staff:
Where an allegation is made against a member of the school’s teaching or non-teaching staff, the incident will be reported to the Principal or in her absence the Designated Teacher immediately and the normal Child Protection procedures will apply unless the complaint is made against the Designated Teacher or Principal.  
This procedure with names and contact numbers is shown in Appendix 2.
Allegation against the Principal:
Where an allegation is made against the Principal, the Designated Teacher will inform the Chair of the Board of Governors immediately and they will ensure all necessary actions will be taken.
This procedure with names and contact numbers is shown in Appendix 2.
Allegation against the Designated Teacher:
Where an allegation is made against the Designated Teacher the complaint must be referred to the Principal immediately who will ensure all necessary actions are taken. 
This procedure with names and contact numbers is shown in Appendix 2.
Suspension from duties:
Where an allegation has been referred to Social Services about a member of staff, including the Principal or Designated Teacher, the member of staff may be removed from duties involving direct contact with pupils and may be suspended from duty as a precautionary measure pending investigation by Social Services. The Chairman of the Board of Governors will be informed immediately.

Child protection procedures as outlined in Appendix 2 will be followed in keeping with current Department of Education guidance.

This procedure with names and contact numbers is shown in Appendix 2.
Allegation against someone other than a member of staff (Eg. External speaker or visitor):
Where an allegation is made against an external speaker or visitor the incident will be reported to the Designated Teacher immediately and the normal Child Protection Procedures will apply. If the Principal has concerns that a child may be at immediate risk from a volunteer, the services of the volunteer will be terminated immediately.  This procedure with names and contact numbers is shown in Appendix 3.
Allegation against a student from another school:
Where an allegation is made against a student from another school the incident will be reported immediately to the Designated Teacher and the normal Child Protection Procedures will apply.  This procedure with names and contact numbers is shown in Appendix 3.
How a Parent can make a Complaint:
At St Mary’s we aim to work closely with the parents/guardians in supporting all aspects of the child’s development and well-being. Any concerns a parent may have will be taken seriously and dealt with in a professional manner. If a parent has a concern they can talk to the class teacher or the Principal/Designated teacher for child protection. If they are still concerned they may talk to the Chair of the Board of Governors. At any time a parent may talk to a social worker in the local Gateway team or to the PSNI Public Protection Unit. Details of who to contact are shown in the flowchart in Appendix 4.
CONFIDENTIALITY/RECORD KEEPING:

Confidentiality:

All members of staff realise no promise of confidentiality can be given to a child who makes an allegation of abuse. In the interests of the child, staff have a responsibility to share relevant information about the protection of children with other professionals particularly the investigative agencies. Where abuse is suspected schools have a legal duty to refer to the Statutory Agencies. In keeping with the principle of confidentiality, the sharing of information with school staff will be on a ‘need to know’ basis.
The only people who need to know about the allegation of abuse are members of the Safeguarding Team – Mrs Cosgrove, Miss Crawley and Mr Fitzpatrick.
Record Keeping:
All child protection records, information and confidential notes are kept in separate files in a locked drawer. These records are kept separate from any other file that is held on the child or young person and are only accessible by the Designated Teacher, Deputy Designated Teacher and Principal. 

Should a child transfer to another school whilst there are current child protection concerns we will share these concerns with the Designated Teacher in the receiving school. 
Immediately an allegation is made against a member of staff the Principal will initiate as necessary the following action:

· Obtain details of the allegation in writing, signed and dated by the person who received the allegation and from the child who is the subject of the allegation and countersigned and dated by the Principal.

· Record any information about times, dates, locations and names of potential witnesses.  

· Documents relating to an allegation or an investigation will be retained, together with a written record of the outcome of the investigation in a locked cupboard.  Where disciplinary action has been taken, documents will be retained on the teacher's personal and confidential file in accordance with the school’s disciplinary procedures.

· If the teacher is dismissed, or resigns before a process is completed, the Principal will inform the employing authority so that they may implement their statutory duty to report the case to the Department of Education Teachers Misconduct Section.

· Where a pupil has made an allegation, a copy of the statement or the record made of it will be kept on a section of the pupil’s personal file which is not open to disclosure, together with a written record of the outcome of the investigation in a locked cupboard.  The information will be retained and never destroyed as there is no limitation of criminal cases.
Attendance at Child Protection Case Conferences and Core Group Meetings

The Designated Teacher/Deputy Designated Teacher or Principal may be invited to attend an initial and review Child Protection Case Conferences and/or Core Group meetings convened by the Health & Social Care Trust. They will provide a written report which will be compiled following consultation with relevant staff. Feedback will be given to staff under the ‘need to know ’principle on a case-by-case basis. Children whose names are on the Child Protection register will be monitored and supported in accordance with the Child Protection Plan.
Child Protection will be an item on the agenda of every Board of Governors meeting. 
Information about individual pupils and/or their families will not be shared with the Governors.
Code of Conduct: All actions concerning children and young people must uphold the best interests of the young person as a primary consideration. Staff must always be mindful of the fact that they hold a position of trust, and that their behaviour towards the child and young people in their charge must be above reproach. 

All staff are aware of and adhere to the School Code of Conduct (Appendix 5).  If any member of staff is concerned at the treatment of any pupil by another member of staff, s/he will inform the Designated Teacher who will take appropriate action.  
The school’s Code of Conduct is available on request.  

Where a Child Protection allegation has been made, regard will be given:

First and foremost to the welfare of the pupil concerned and that of other pupils in the school; 

To the efficient functioning of the school;

Related Whole School Policies:

The school has a duty to ensure that safeguarding permeates all activities and functions.  This policy therefore complements and supports a range of other school policies including:

· Pastoral Care Policy

· Drugs Education Policy

· Anti-Bullying Policy

· Personal Development Policy

· RSE Policy

· Behaviour Policy

· ICT and Internet Policy

· SEN Policy

· Educational Visits Policy

· Health and Safety Policy

These policies are available to parents and any parent requiring a copy should contact the School Principal or visit the school website at www.stmarysnewry.com
Dissemination of the Child Protection Policy:

All Pastoral Policies (including the Child Protection Policy) are given to all Year 8 parents and are available on the school’s website.  An overview of the policies is sent to all parents at the start of each academic year.

An overview of the Child Protection Policy is displayed in every classroom and is also in the school diary which is given to every pupil at the beginning of the academic year.   Photographs of the Safeguarding Team are displayed in a prominent area in school.
Monitoring, Evaluation and Review:

Miss Crawley, the Designated Teacher, is responsible for monitoring, evaluating and reviewing the implementation of the Child Protection Policy.  Miss Crawley will update the Policy and Procedures in light of any further guidance and legislation as necessary and review it annually.  This will be done in consultation with the Safeguarding Team, governors, staff, students and parents. The Board of Governors will also monitor child protection activity and the implementation of the child protection policy on a regular basis through the provision of reports from the Designated Teacher.   
The Designated Teacher is responsible for promoting a Child Protection/Safeguarding ethos within school, the training of all staff in Child Protection Procedures and the review the implementation of the policy and advise the Principal and SLT on a regular basis.
On-going evaluation will ensure the effectiveness of the Policy.

Appendix 1

ST MARY’S HIGH SCHOOL, NEWRY


Child Protection Incident Report 

Child’s Name:




 DOB__________ Class_______

Details of Incident/Disclosure*
Name of Person completing the Report: ________________________

Designation: ______________________________________




Signature: _________________________________________
Date: __________

* Record actual words used by the child/young person

Appendix 2
                          Procedure where a complaint has been made about possible abuse by a member of the school’s staff
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Appendix 3
Procedure where the School has concerns, or has been given information, about possible abuse by someone other than a member of staff



















Appendix 4
How a Parent can make a Complaint
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Appendix 5
A Code of Conduct for Staff in St Mary’s regarding Contact with Children/Young People

Introduction
All actions concerning children and young people must uphold the best interests of the young person as a primary consideration.  Staff must always be mindful of the fact that they hold a position of trust and that their behaviour towards the children and young people in their charge must be above reproach.  This Code of Conduct is not intended to detract from the enriching experiences children and young people gain from positive interaction with staff within St Mary’s. It is intended to assist staff in respect of the complex issue of child protection, by drawing attention to the areas of risk for staff and by offering guidance on student conduct.

Code of Conduct
1. Private Meetings with Students

(a) Staff should be aware of the dangers which may arise from private meetings with individual students.  It is recognised that there will be occasions when confidential meetings must take place.  As far as possible, staff should conduct such meetings, preferably with another member of staff present, in a room with visual access, or with the door open.

(b) Where such conditions cannot apply, staff are advised to ensure that another adult knows that the interview is taking place.  It may be necessary to use a sign indicating that the room is in use, but it is not advisable to use signs prohibiting entry to the room.

(c) Where possible another student or (preferably) another adult should be present or nearby during the meeting and the school should take active measures to facilitate this.

2. Out of School and After-School Activities

Staff should take particular care when supervising students in the less formal atmosphere of a residential setting or after-school activity.  The more relaxed relationships that may promote successful activities can be misinterpreted by young people.  It is important to emphasise that the standards of professional conduct and behaviour expected of Staff should be no different to that which applies within school.  Staff should be aware of the particular care which should be taken with older, more mature students in these circumstances.

3. Physical Contact with Students

(a) As a general principle, staff are advised not to make unnecessary physical contact with any student.

(b) It is unrealistic and unnecessary, however, to suggest that staff should touch students only in emergencies.  In particular, a distressed child, especially a younger child, may need reassurance involving physical comforting, as a caring parent would provide.  Staff should not feel inhibited from providing this.

(c) Staff should never touch a child who has clearly indicated that she is, or would be uncomfortable with such contact, unless it is necessary to protect the child, others or property from harm.  (DENI Circular 1999/9, on the use of reasonable force, gives guidance on Article 4 of the Education (Northern Ireland) Order 1998 (Power of member of staff to restrain students).

(d) Physical punishment is illegal, as is any form of physical response to misbehaviour, unless it is by way of necessary restraint.  

(e) Staff who have to administer first-aid to a student should ensure wherever possible that this is done in the presence of other children or another adult.  However, no member of staff should hesitate to provide first-aid in an emergency simply because another person is not present.

(f) Any physical contact which would be likely to be misinterpreted by the student, parent or other casual observer should be avoided.

(g) Following any incident where a member of staff feels that his/her actions have been or maybe misconstrued, a written report of the incident should be submitted immediately to the Principal.

(h) Staff should be particularly careful when supervising students in a residential   setting, or in approved out of school activities, where more informal relationships tend to be usual and where staff may be in proximity to students in circumstances very different from the normal school/work environment.

4.
Choice and Use of Teaching Materials

(a) Staff should avoid teaching materials, the choice of which might be misinterpreted and reflect upon the motives for the choice – PD materials.

(b) When using teaching materials of a sensitive nature a teacher should be aware of the danger that their application, either by students or by the teacher, might after the event be criticised.  St Mary’s has received advice on the value of consulting parents and Governors when proposing to use materials in connection with the Relationships and Sexuality Education Programme.
(c) If in doubt about the appropriateness of a particular teaching material, the teacher should consult with the Principal before using it.

5.
Relationships and Attitudes

Within the Pastoral Care Policies of St Mary’s, staff should ensure that their relationships with students are appropriate to the age, maturity and sex of the students, taking care that their conduct does not give rise to comment of speculation.  Attitudes, demeanour and language all require care and thought, particularly when staff are dealing with adolescent girls and boys.

6. Visitors to St Mary’s 

In the interests of Child Protection and Safety all visitors to St Mary’s should report immediately to Reception where they must sign the Visitors Book on arrival and departure.

7.
Personal Letters and On-line Communication

It is advisable for staff NOT to write personal notes, letters, mobile phone texts or to send personal emails to individual students.  
This advice is not intended to curtail the use of email where St Mary’s has agreed the use of this medium for submission of work, advice over aspects of subjects being covered or other professional matters and have ensured that parents and carers are aware of the school’s policy.  However, all staff and other adults using email in this context need to be aware of the less formal style that can characterise this form of communication and should ensure that responses do not convey an inappropriate tone.  In particular, a friendly and chatty style committed to email can easily be misconstrued by the recipient as the ‘conversation’ is effectively private to just two individuals with all that this implies.

Staff should keep passwords secure and ensure that no other person can gain access to their email account and maliciously send messages which appear to have been written by them.  Ideally, both staff and students should use an email address provided as part of the official C2K internal service.  Since these services can be monitored, they provide a measure of protection for both parties.  If staff or students receive inappropriate email or text messages from any source they should inform the Principal or Designated Teacher immediately.  

Staff should refrain from using their personal/home phones to contact students.  The increased availability of Social Networking Sites or similar on-line forums also poses risks for staff and pupils.  While they are popular among young people and offer many positive experiences, there is widespread concern about their potential abuse by paedophiles attempting to groom new victims.  The SELB’s advice is that staff should not use Social Networking Sites to communicate with children and should be aware that it is impossible to determine the age of any participant in these environments.  Managed services are available in which on-line discussions for educational purposes can be organized in a secure environment for bona fide participants.  C2K can provide advice on these and other related facilities.

Conclusion

It would be impossible and inappropriate to lay down hard and fast rules to cover all the circumstances in which staff interrelate with children and young people, or where opportunities for their conduct to be misconstrued might occur.

In all circumstances, staff professional judgement will be exercised and for the vast majority of staff this Code of Conduct will serve only to confirm what has always been their practice.  If staff have any doubts about points in this policy or how they should act in particular circumstances, they should consult with the Principal.  

From time to time, however, it is prudent for all staff to reappraise their teaching styles, relationships with children/young people and their manner and approach to individual children/young people, to ensure that they give no grounds for doubt about their intentions, in the minds of colleagues, of children/young people or of their parents/guardians.







I have a concern about my/a child’s safety





I can talk to the class/form teacher





If I am still concerned, I can talk to the Designated Teacher for child protection


(Miss D Crawley) or the Principal (Mrs M Cosgrove)





If I am still concerned, I can talk/write to the


Chairman of the Board of Governors,


(Name inserted)








At any time a parent can talk to a social worker at the





Gateway Team Tel: 028 30825000





or 





PSNI Public Protection Unit Tel: 0845 600 8000












































The complaint is about


possible abuse by a


member of staff





It is about someone other than the Principal or designated teacher





It is about the designated teacher





Keep a written record


at every stage, whether a referral is made or not





The designated teacher is the Principal





It is about the Principal





Tell the designated teacher





No





Yes





Tell the Principal





Tell the Chairperson of the Board of Governors





Tell the Principal





If a referral is necessary, or if doubts remain:





Consider


Precautionary suspension/


remove from direct contact duties





Tell subject of


complaint, 


Board/CCMS


complainant





Yes





Seek advice from


Board/CCMS/


Social Services





Tell Social 


Services/


Police/Board/


CCMS





No – no further


action





No – but disciplinary action





Instigate disciplinary


proceedings





Suspension to be done by Principal (where not the subject of complaint) or Chairperson of BoG





Seek advice 


From Board/CCMS





Tell complainant





CONTACT NUMBERS








Southern Health & Social Care Trust





Tel: 028 30825000





PSNI Public Protection Unit





Tel: 0845 600 8000

















Child makes a disclosure to teacher/member of staff or there are concerns about child either as a result of one observation or many observations over a period of time.


Member of staff should make notes of what was said or observed and must ACT PROMPTLY





Discuss disclosure/concerns with designated teacher. Give record of concern to Designated Teacher.





Designated teacher meets with Principal to plan course of action and ensures that a written record is made and treated confidentially.





If a referral is necessary Designated Teacher will refer to Gateway Team/PSNI and advise SELB Designated Officer 





If doubts remain seek advice from


SELB and/or Gateway Team/PSNI





If referral to Gateway/ PSNI is not necessary 





If referral to Gateway/ PSNI is not necessary 





Tell Complainant





No – tell parent





Yes – discuss with Gateway team/Police how parent will be informed





Is Parent the alleged abuser? 
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