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	Introduction

The UNICEF assessors would like to thank the Principal Mrs M Cosgrove, the Governors, Senior Leadership Team (SLT), staff, students, parents and everyone involved in the assessment visit for their warm welcome and wholehearted commitment to become a Rights Respecting School.  Special thanks to Maurice Fitzpatrick, RRSA coordinator, who ensured the assessment proceeded in such a professional manner.
 

	The outcome 
This external assessment confirms that the school’s self-evaluation is accurate and that it has attained Rights Respecting School Level One.  Congratulations to all involved in this achievement.  The assessment focussed on the four standards of the Unicef Rights Respecting School Award and the purpose of this report is to outline the ways in which the school has been developing its rights respecting practice and provide it with suggestions towards Level 2 of the Award.


	A: Rights respecting Values underpin leadership and management.

	The standard has been met.
It was clear from the outset that the leadership team are fully supportive of RRSA.  The Level 1 Action Plan had been drawn up through consultation with the whole school staff.  The UNCRC has high status and importance and is now becoming embedded in the every day life of the school.  The framework of the RRSA was used to provide cohesion to current school improvement initiatives.  The decision to engage in the RRSA was triggered by the realization that the programme so readily complimented the school’s mission statement of “optium simper facere” and the delivery of’ Every School a Good School’ and ‘Together Towards Improvement’.  The RRSA ‘has made a real difference in consolidating the work that is already being done’.  It acted as a ‘springboard to cohesion and development’ especially in areas of home-school improvement, enhanced student voice. collective ownership and staff collegiality.  The RRSA proved an obvious follow up to Investors in People.
The School Development Plan (SDP) was revised by the SLT to consolidate the new approach and to give the RRSA a clear priority.
Staff Training days were allocated to the RRSA programme.  The enhancement of middle management skills encouraged collective ownership.  The delivery was not a ‘top-down’ approach.  All recognised that the journey to a right respecting classroom was a continuation of the schools drive to improvement.  The inclusive nature of the training ensured a successful outcome.
Mapping exercises identified curricular areas in need of support. Staff consequently became much more adept at linking their subject to the UNCRC.
The values and language of the UNCRC were incorporated into School Policies.  Consequently the UNCRC underpins the daily life of the school through regularly being referred to in assemblies, class lessons and through displays linked to the key Articles evident throughout the school. 
The school has also taken steps to communicate the importance of the UNCRC to parents and ancillary/auxiliary staff.
The school website was updated to recognise the changes.

The main outcome has been improved relationships throughout the school.
The SLT believed the main barrier to progress was time.  At one point  this was addressed by the student members of the Steering Group volunteering to participate in staff training during the school holidays
The school self evaluation was validated by a comprehensive portfolio of evidence.


	B:  The whole school community learns about the UNCRC.

	This standard has been met
.
 All staff received training on the UNCRC and the standards expected of rights respecting schools.  All of the students interviewed demonstrated an understanding of the articles of the UNCRC.  All rooms have school charters.  The teaching staff has developed a strong familiarity with the UNCRC which has been merged into the school’s curriculum, both as planned learning and links through several curriculum initiatives.  The school tour and student and staff interviews validated the SLT claim that the understanding of what it means to be a Rights Respecting School had permeated all parts of school life.  Displays around the school promoted and reinforced everyone’s awareness of children’s rights.  In our tour of the school we found a purposeful and relaxed atmosphere with students respecting each other’s right to learn.  Classroom visits, presentations and interviews reinforced the rights respecting ethos.  


	C:  The school has a rights respecting ethos.  

	This standard has been met.
There are class charters in every class and these are directly linked to the UNCRC.  Students commented that teachers referred regularly to their charters.  Students felt safe at St Mary’s.  They stated that they knew the adults in school ‘cared about their rights through their reference to rights when in class’ or elsewhere in school and also ‘by their actions’.  Students felt strongly that their opinions and ideas were ‘valued by their teachers’.  The students spoke proudly about their school and the strong pastoral support they received from form teachers and pastoral leaders.  The rights respecting ethos was reinforced by a school tour and visits to the RE, English and Geography departments. 
The school is developing its global dimension work.

The African School Project has seen St Mary’s Newry cultivate a global educational partnership with St Mary’s School Papiri, Nigeria. 

Students have developed an international dimension to their learning by undertaking many projects which focus on African development issues.  Central to their work will be ongoing fundraising to provide much needed learning resources to the Nigerian school to enable all the pupils to realise their rights to an education.(Article 28+29)


	D:  Pupils actively participate in decision-making throughout the school.

	This standard has been met.
St Mary’s was among the first schools in Northern Ireland to pilot the inclusion of local and global citizenship into the curriculum.  The school has developed a comprehensive citizenship programme which is enhanced with a range of local voluntary and statutory groups including the National Childrens Bureau.

The students on the Steering Group play a central role in the decision-making process of the school. 
The pupils were involved in staff awareness training.  They also presented to the Board of Governors.
The school has an active School Council.  The students have a strong voice in the life of the school.  Interviews highlighted a strong affinity between the pupils and the local community.  The school also has a proud record of supporting charitable causes including Romanian Appeal, Trocaire and the Samaritans. 
St Mary’s has a vibrant ECO committee and are fully supportive of the Eco-Schools programme.
Students actively participate in decision making throughout the school.  This is evident in SNaG, Learning Partners, Mathematics mentoring, the fundraising committee, Young Enterprise Let and Key Programme, the Presidents Award and Pope John Paul Award. 
The expansion of the Sixth Form also encouraged student voice and its integration into the decision-making process.
The students interviewed claimed they felt ‘more confident’ about raising issues that impacted on their learning.

They felt ‘all teaching staff were supportive of the rights respecting approach’.
All of the above information was confirmed by interview or highlighted in the portfolio of evidence. 

	

	

	The Future
The following recommendations are given to help the school in its journey toward level two of Rights Respecting Schools:
· Ensure any future school charters are clearly visible and fully rooted in the Convention

· Replace all rules with rights and responsibilities

· Continue to embed the UNCRC into school development planning and global citizenship work
· To Incorporate the RRSA into the job description for all new staff

· To ensure all ancillary and auxiliary staff are included in staff development

· To investigate student opportunities to engage in campaigning and lobbying
· To use RRSA as a screen saver
· To consider using the Just Living material.
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