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As a result of the 1989 Education Reform N.I. Order governors have been given responsibility for the
overall management of the school:

e the establishment of aims and objectives for the school and the drawing up of policy statements for those areas of
management where a written policy is required,;

. ensuring the implementation of the Northern Ireland Curriculum and keeping it under review and in particular fostering

links with the local community and pursuing the objectives of Education for Mutual Understanding;

selecting staff, making promotions and undertaking other personnel responsibilities;

drawing up an admissions policy and applying it to prospective pupils;

managing the school’s finances;

ensuring that the premises are properly maintained,;

providing parents with information about the school through the issue of a Prospectus and Annual Report.




